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Business and Market

New CFO - Ralph Quellmalz
 Fully operational as CFO on day one
 Strong understanding of KHD’s business and
markets
 Experience in corporate governance, compliance
and operational matters associated with listed
companies
 Very familiar with restructuring measures,
acquisitions / disposals and spin-offs and conducting
due diligence processes
 Leading investor relations activities and
communication with all stakeholders

Q1 2013
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Business and Market

Cement markets sluggish at the beginning of the year
Market Environment in Q1
 No significant signs of recovery in India and Turkey
 Prospects for Latin America remain uncertain, while
US stabilizes
 Asia-Pacific largely back on track with Chinese
cement consumption increasing
 Positive trend in Russia

Medium to long-term perspectives
 Cement consumption boosted by construction
activities
 BRIC, IST and emerging markets are key drivers of
future growth

Q1 2013

India
 Continued low capacity utilization
 No positive trend yet
Turkey
 Slowdown in Europe continues to
affect Turkish market

Russia
 Strong consumption growth
continues
 Investments in infrastructure
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Financial Performance

Order backlog remains high
 Continued high level of order backlog mainly from
previous year’s orders in Malaysia, Russia, India
and Italy
 No new major projects in Q1 2013 order intake –
Previous year’s figure impacted by orders from
Malaysia and Venezuela

 Increase in order intake expected – KHD is wellpositioned in tenders for strategic projects in several
important regions

Order intake and order backlog
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Financial Performance

Revenues continue to be impacted by delays in project execution
 Significant revenue contributions from projects
in Malaysia and Venezuela as well as from the
parts and services business

Revenue
in € million
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 Other major projects still in early stages of
execution, with full revenue potential during
the remainder of 2013 and in the following
years
 Increase in revenue expected in remaining
quarters of the 2013 financial year
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Financial Performance

Margin under pressure
 Orders won under fierce competition continue to
put pressure on margins
 Gross profit margin decreased from 17.2% to
14.0%, in line with expectations - € 2.1 million
decrease in gross profit was partially compensated by
strict overhead cost management

EBIT and EBIT margin
in € million and %
5
4

 Net result of the period at € -0.7 million (previous
year: € -0.2 million) translates to diluted and
basic earnings per share of € -0.01 (previous
year: € 0.00)
Q1 2013
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 Cost management thus limits drop in earnings
before interest and tax (EBIT) to € 0.9 million
with EBIT coming in at € -1.5 million (previous
year € -0.6 million).
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Financial Performance

Cash Position
 Cash and cash equivalents show slight
decline, but remain strong
 Cashflow from operating activities € -14.1
million (previous year € -22.0 million)

 No significant impact on cash and cash
equivalents from investing activities (€ -0.3
million) and financing activities (€ 0.7 million)

Cash position (unrestricted cash and cash equivalents)
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Outlook

Unchanged Outlook for 2013
 Market remains sensitive and uncertain
 Modernization projects and environmental upgrades
will play a stronger role going forward – Despite
overcapacities in some regions

 Solid order intake and increase in order backlog
expected – KHD is well positioned in upcoming strategic
projects

 High level order backlog should trigger increase in
revenue for full year – Executing current projects in focus
 Lower gross profit projected in 2013 – Due to execution
of lower margin projects, won under fierce competition

 Thanks to ongoing cost optimization and increased
competitiveness a slight increase in EBIT margin
should be achievable
Q1 2013

India
 Timing of market comeback still
questionable
 70% utilization predicted for 2013
Turkey
 Slowdown in Europe will affect
growth in Turkey
 Utilization 60% - 70% predicted
Russia
 New projects expected, including
modernization projects
 Access to financing still an issue
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Strategic Direction

Group strategic initiatives 2013 and onwards
 Strong focus on project execution and profitability

 Expansion of service business
 Simplified legal and operational structure
 Continued development of KHD competiveness by
strengthening our resources and capabilities in
low-cost regions
 Reduce SG&A costs in 2013

 Intensified focus on acquisitions

Q1 2013
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Strategic Direction

License agreement with Weir Minerals
 Exclusive and perpetual license agreement with
Weir Minerals – Replaces previous agency setup
 Several KHD technical staff will be offered
employment with Weir

 KHD to receive royalty payments on equipment
and spare part sales.
 Allows KHD to participate in the HPGR growth
story in minerals without the cost – KHD can
concentrate on core business

Q1 2013
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Disclaimer for Forward-Looking Information
This document contains statements which are, or may be deemed to be, "forward-looking statements" which are prospective in nature. Forward-looking
statements are not based on historical facts, but rather on current expectations and projections about future events, and are therefore subject to risks and
uncertainties which could cause actual results to differ materially from the future results expressed or implied by the forward-looking statements. Often,
but not always, forward-looking statements can be identified by the use of forward-looking words such as "plans", "expects" or "does not expect", "is
expected", "scheduled", "estimates", "forecasts", "intends", "anticipates" or "does not anticipate", or "believes", or variations of such words and phrases or
statements that certain actions, events or results "may", "could", "should", "would", "might" or "will" be taken, occur or be achieved. Such statements are
qualified in their entirety by the inherent risks and uncertainties surrounding future expectations. Such forward-looking statements involve known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially
different from any future results, performance or achievements expressed or implied by the forward-looking statements. Important factors that could
cause actual results, performance or achievements of the Company to differ materially from the expectations of the Company include, among other
things, general business and economic conditions globally, commodity price volatility, industry trends, competition, changes in government and other
regulation, including in relation to the environment, health and safety and taxation, labor relations and work stoppages, changes in political and economic
stability, the failure to meet certain conditions of the offer and/or the failure to obtain the required approvals or clearances from regulatory and other
agencies and bodies on a timely basis or at all, the inability to successfully integrate the operations and programs of businesses and/or companies
acquired with those of the Company, incurring and/or experiencing unanticipated costs and/or delays or difficulties relating to integration of acquired
businesses, disruptions in business operations due to reorganization activities and interest rate and currency fluctuations. Such forward-looking
statements should therefore be construed in light of such factors. Other than in accordance with its legal or regulatory obligations, the Company is not
under any obligation and the Company expressly disclaims any intention or obligation to update or revise any forward-looking statements, whether as a
result of new information, future events or otherwise. Additional information about these and other assumptions, risks and uncertainties are set out in our
financial statements for the year ended December 31, 2012.
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